Risk Assessment – Sumo Wrestling Hire (HSE/AAIAC Style)
Activity Description
Delivery, setup, supervised operation and dismantling of sumo wrestling equipment for temporary hire at events.
Persons at Risk
Staff, hirers, operators, participants, spectators and members of the public.
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Manual handling of sumo suits and equipment
	Staff
	Medium
	Use safe lifting techniques and team lifts where required; store suits and equipment securely during transport and setup.
	Low

	Participant collision / fall
	Participants
	High
	Use suitable padded area; limit bouts to two participants; supervise continuously; prohibit deliberate unsafe contact outside the activity rules.
	Low

	Incorrect use of sumo suits
	Participants
	High
	Check suits are correctly fitted before use; provide safety briefing; prohibit removal, dragging or deliberate misuse during bouts.
	Low

	Participant injury during wrestling
	Participants
	High
	Use trained supervision; establish clear boundaries; stop bouts if unsafe behaviour occurs; ensure participants are physically suitable.
	Low

	Trips / falls around activity
	All
	Medium
	Maintain clean, dry and level surrounding area; keep equipment and spectators clear of the activity zone.
	Low

	Damaged suit / protective equipment
	Participants/Staff
	High
	Inspect suits, head protection and mats before each session; remove damaged equipment from service.
	Low

	Unsuitable participant age / ability
	Participants
	Medium
	Apply appropriate age, size, mobility and ability restrictions; supervise participation.
	Low

	Overcrowding / spectator access
	Participants/Spectators
	Medium
	Control queues and numbers; maintain a clearly defined wrestling and spectator area.
	Low

	Poor hygiene / shared suits
	Participants
	Medium
	Clean and disinfect suits and protective equipment between users as appropriate; maintain hygiene procedures.
	Low

	Emergency access obstructed
	All
	Medium
	Position the activity so emergency routes, exits and venue access remain clear.
	Low

	Incorrect supervision
	Participants
	High
	Ensure competent staff understand the activity rules, participant controls, emergency procedures and stopping criteria.
	Low


Operational Controls
Set up the Sumo Wrestling activity on suitable ground/surface with adequate clearance and access.
Inspect equipment before each use and provide a clear safety briefing before participation.
Control participant numbers and maintain clearly defined playing, access and spectator areas.
Prohibit running, pushing, climbing, deliberate misuse and other unsafe behaviour.
Follow manufacturer operating, participant and site requirements where applicable.
Stop the activity immediately if equipment is damaged, unstable or conditions become unsafe.
Emergency Procedures
Stop the Sumo Wrestling activity immediately following any incident or unsafe condition.
Ensure participants leave the active area safely and keep emergency routes clear.
Provide first aid where required and contact emergency services if necessary.
Remove damaged equipment from service and record all accidents and near misses.
Inspection Checklist
Equipment structure and components stable, secure and free from damage.
Activity surface and surrounding area clean and free from defects or trip hazards.
Access, exit and spectator areas clearly defined.
Emergency routes and venue access remain clear.
Participant capacity, supervision and restrictions clearly established.
Training Requirements
Staff trained in safe Sumo Wrestling operation, equipment inspection, participant briefing, supervision, crowd/access control, emergency procedures and incident response.
